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DAYTON IMA DINNER MEETINGS - LOOKING FOR A GOOD DEAL?  
 

We are continuing our annual subscription plan!  You can save both time and money in the 
upcoming year by prepaying for all of your dinner reservations at once.   You save part of the cost of 
a dinner, and as importantly, you don’t have to bother with a payment each month nor do you have 
to make a reservation—your place will be waiting for you!  If you can’t make it one month, you can 
offer it to a co-worker or friend, just let us know if plans are changing.  
 

Prepayment is only $230 if paid by September 25, 2018.  

It’s a 10% discount! 
   

For those of you who prefer to make a reservation each month, the 
rates will continue to be $32 if you make an advance reservation and 
$35 without a reservation. We appreciate The Engineers Club working 
with us. 
 

If you would like to take advantage of this limited time offer, please make checks payable to “IMA – 
Dayton Chapter” and mail them or bring them to the September dinner meeting.  Please confirm 
with Paul Myers, at myersp70@gmail.com now or when you register for the September meeting. 

 

 Ohio Small Business 
GovCon Compliance Summit 

 

 
Chapter speaker, Robert Jones, wanted to share the 

following education opportunity to our members.  Learn 

the essentials of government contract accounting and 

cybersecurity compliance.  Day 1 focuses on DCAA 

compliance.  Day 2 focuses on cybersecurity.  You can 

earn up to 16 CPEs 

 

To learn more details about the event, please use this 

link:    https://www.leftbrainpro.com/events/ohio-small-

business-govcon-summit    

 
 If you are interested, please take the opportunity to 
obtain an extra 10% discount to anyone who registers 

using your unique code “DaytonIMA.”  What a great 
benefit to being a chapter member! 

Dayton IMA –Meet Up –  

TJ Chumps Huber 

When:  August 23, 2018  6:00 p.m.  

Where:   TJ Chumps  (near Meijers) 
  7050 Executive Blvd 
  Huber Heights, OH 45424 

Why: Hang out and meet Dayton members 

How Much: Whatever refreshments you 
want 

This is the second in our new event series, for 
the opportunity to hang out and get to know 
Dayton IMA members.  We will continue to 
work and rotate locations 

 

http://www.dayton.imanet.org/
mailto:myersp70@gmail.com
https://www.leftbrainpro.com/events/ohio-small-business-govcon-summit
https://www.leftbrainpro.com/events/ohio-small-business-govcon-summit
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President’s Message 
 

My name is Jessica Pelini and I have been a member of IMA for 3 years now.  I am very honored to be 
the President of our Dayton Chapter for the 2018 - 2019 season.  Joining this great chapter was one of 
the best professional decisions I could have made.  Not only am I a part of vibrant local group of 
professionals, but involved at the global level of IMA as well.  We are so fortunate to have such a vast 
array of continuous educational and networking opportunities available with the IMA and I enjoying all 
IMA has to offer.    
 
Your Chapter Board has been busy again this summer planning another year of great speakers and 
CPE opportunities. Topics range from presentations on tax updates and various accounting updates to 
local business growth in the heart of Dayton!   The dedication of our Board continuously impresses me 
and I attempt to soak up the knowledge and experience these fine members demonstrate year after 
year.   
The first dinner meeting will be held at the Engineer's Club on Tuesday, September 25th, 2018 with the 
pre-dinner speaker beginning at 5:30. The Engineer's Club is located at 110 E Monument Ave, Dayton, 
OH 45402 and parking is free at the site. We will also gather at the TJ Chumps in Huber Heights for 
our 2nd “MEET UP IMA” on Thursday, August 23rd at 6 pm for a social event. Please join us for an 
informal evening of networking and making new friends!  I am really looking forward to the upcoming 
year.  Please don't hesitate to reach out to me at jesspelini1@gmail.com if you have any questions at 
all.  
  
Here’s to another GREAT YEAR with our Dayton IMA! 
 - 
  

Respectfully, 
Jessica R. Pelini 

 
 

 

 
 

Help Define the Future for Management 

Accountants 
 

 

IMA® (Institute of Management Accountants) invites your 
feedback regarding the skills management accountants need to 
do their jobs, both today and tomorrow.  
 
Our enhanced Management Accounting Competency 
Framework exposure draft identifies the competencies 
management accountants need to remain relevant now and in 
the future. We encourage you to review the Framework and 
share it with your colleagues and your organization. We're 
accepting comments on the Framework now 
through September 17, 2018 – please submit your feedback 
to framework@imanet.org.  

 

http://www.dayton.imanet.org/
mailto:jesspelini1@gmail.com
http://www.mmsend88.com/link.cfm?r=KJZ20t7whT3jrj3giaAZFw~~&pe=oH8n-BjXIe_YzxAW4ZuLanXpwt87p2osIHdfFr1LUqhSGPtoIqnMeHPwBnZe4FbgY8zUNRTl06YoM0SOpKvPOg~~&t=aTQx06V6qEKjNtj8B4VsGQ~~
http://www.mmsend88.com/link.cfm?r=KJZ20t7whT3jrj3giaAZFw~~&pe=oH8n-BjXIe_YzxAW4ZuLanXpwt87p2osIHdfFr1LUqhSGPtoIqnMeHPwBnZe4FbgY8zUNRTl06YoM0SOpKvPOg~~&t=aTQx06V6qEKjNtj8B4VsGQ~~
mailto:framework@imanet.org
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Building a Leadership Development Program That Works 
 

  

Creating a leadership development program for your accounting and finance staff is a way to offer 
them the opportunity to develop the skills they need to move up within your organization and grow 
professionally. These programs can generate other benefits, too, including helping your employees to 
feel more connected to the business, and understand how their work adds value. 
  
Building an effective program takes commitment and focus — for the company as well as for the 
employees aspiring to become future leaders for the organization. The following steps can help 
ensure you create and maintain a leadership development program that will deliver a good return on 
investment of time and effort for everyone involved: 
 
Look for potential — not just experience 
When selecting candidates for your leadership development program, don’t focus solely on 
performance or tenure. If you do, you may overlook employees with hidden potential. 
  
Your most efficient and organized cost accountant, for example, is not necessarily the one who 
should lead the department in a few years. Just because someone is a top performer doesn’t mean 
he or she has the requisite skills to become a vice president. 
  
A better approach is to look for employees with solid technical skills and experience but who also 
exhibit leadership attributes, such as an aptitude for building consensus, listening to different 
perspectives and communicating effectively with nonfinancial professionals. 
 
Don’t try to fit people into a mold 
There’s no single path to becoming a leader. You can’t design a one-size-fits-all leadership 
development program that will roll along like an assembly line, spitting out fully formed executives at 
the end. A smarter strategy is a flexible one that adapts to promising candidates’ needs as they 
progress along their professional journey. 
  
As an example, one person may benefit from attaining an in-demand certification, while another 
would thrive if mentored by a respected senior employee. What’s important is to understand each 
candidate’s learning style, motivations and career goals, and then tailor specific elements of the 
leadership development program to them rather than the other way around. 
 
Give people a chance to prove themselves 
Perhaps the best way to identify and shape leadership candidates is to give them unexpected 
opportunities to lead. Look at it as the proverbial trial by fire, but with more volunteers and less 
inherent danger. You might be pleasantly surprised by which team members step up to the plate and 
quickly become stars. 
  
Make sure everyone on your team has the option to show off their leadership potential, gain practical 
experience and refine their interpersonal skills. The occasions could include giving a presentation to 
senior managers or covering for a manager on short-term leave. Just be sure to support your “trial” 
leaders with the resources and guidance they need to succeed. 
 
Continued on page 4 

http://www.dayton.imanet.org/
https://www.roberthalf.com/blog/management-tips/bringing-the-latent-leaders-on-your-team-to-light?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/salaries-and-skills/which-leadership-trait-rises-to-the-top-integrity?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/salaries-and-skills/becoming-a-great-mentor?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/salaries-and-skills/nontechnical-skills-essential-for-accounting-and-finance-jobs?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
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Building a Leadership Development Program That Works 
(Continued from Page 3) 

 

  

Remove obstacles that could derail progress 
Leadership candidates should by definition show initiative and independence. But that doesn’t mean 
you should leave any aspect of your leadership development training program to chance. 
  
Instead, closely monitor the progress of each candidate to ensure they haven’t hit any walls that 
might threaten their success. For example, if an employee’s designated mentor becomes too busy to 
meet regularly, match your leader-in-training with another experienced employee who has the time 
and inclination to be an engaged adviser. 
 
Set clear goals and acknowledge achievements 
Your leadership development program should have a well-defined “road map” for each participant to 
follow. Work with your team members directly to highlight potential career paths, so they can 
visualize how their future might look. Understanding how they fit into the big picture at your firm can 
help increase their motivation to succeed. 
  
Also, be quick to congratulate program participants on their achievements when they reach certain 
milestones and accomplish key objectives outlined for them. For major accomplishments, such as 
spearheading a critical project, recognize your future leaders publicly. Budding leaders are likely to 
be even more committed to pursuing the management track when current leadership takes time to 
acknowledge their hard work. 
 
Keep retention in focus 
You don’t want to invest resources in leadership development efforts only to have promising 
employees leave the company for opportunities elsewhere. So, be sure to maintain an effective 
employee retention strategy in parallel with your leadership development program. You should work 
to retain all valued employees, of course, but accounting and finance professionals who are likely to 
become part of your formal succession plan deserve even more attention. 
  
Offering promising employees compensation to match their developing skills is one strategy for 
enhancing the retention of potential leaders, of course. You also should check in with these 
employees regularly to gauge their overall job satisfaction and engagement. And, of course, be sure 
to emphasize that the reason you welcome their involvement in the leadership development program 
is that you are confident they possess the raw materials to one day become skilled leaders who will 
keep the business growing and successful far into the future. 
 
 
Accountemps, a Robert Half company, is the world’s first and largest specialized staffing firm for 
temporary accounting, finance and bookkeeping professionals. Accountemps has 300 locations 
worldwide. More resources, including job search services and career advice, can be found at 
roberthalf.com/accountemps.  

http://www.dayton.imanet.org/
https://www.roberthalf.com/blog/management-tips/dont-leave-accounting-and-finance-staff-puzzled-explain-their-impact?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/management-tips/effective-employee-retention-strategies?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/management-tips/effective-employee-retention-strategies?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/management-tips/7-steps-to-building-a-succession-plan-for-success?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/accounting-and-finance-blog?utm_source=AFWA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/accounting-and-finance-blog?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
http://www.roberthalf.com/accountemps?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
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UPCOMING WEBINARS 

 

INSIDE TALK 
 

Expense Management: How 2018 Trends Affect Your Company 

 
Wednesday, August 29, 2018 from 1 p.m. to 2:00 p.m. (EDT) 
Field of Study – Management Services-Technical – Operations, Process Management & Innovation 
 

With so many expense solutions available today, you may be surprised to learn that 49% of 
organizations haven’t leveraged automation to improve their expense management process. For their 
2018 Expense Management Trends Report, Certify, Inc., surveyed more than 500 CFOs, controllers, 
and financial professionals to uncover the top T&E (travel and expense) trends that are impacting 
businesses today. Join us as Ernie Humphrey, of 360 Thought Leadership Consulting, discusses the 
latest trends impacting expense management. He will also explain how automating the T&E spend 
reporting process can make all the difference and quickly achieve a positive ROI for your organization. 

 

Improving Back Office Productivity 

 
Wednesday, September 5, 2018 from 1:00 p.m. to 2:00 p.m. (EDT) 
Field of Study – Management Services-Technical – Planning & Analysis 
 

In today’s volatile business environment, companies rely heavily on their finance function for financial 
and operational reporting, business analytics, and performance management. An underutilized finance 
function can limit a company’s visibility into business performance, preventing it from achieving 
strategic growth goals. Junaid Samnani, Joel Frantz, Ian McCracken, and Tim Andre, of Riveron, will 
share real-life experiences, best practices, and considerations for improving business processes, 
enabling technology, and optimizing your operating model. They will offer key takeaways on how to 
streamline and optimize your finance function so you can increase efficiencies, free up employee 
bandwidth, and achieve strategic initiatives at your organization. 

 

 
LEADERSHIP ACADEMY 
 

Building Your Leadership Brand: Delivering on Your Brand Promise 
 
Thursday, September 6, 2018 from 1 p.m. to 2:30 p.m. (EDT) 
Field of Study – Personal Development – Business Leadership & Ethics 
 

Whether by default or design, all of us have a leadership brand. The right brand can have a huge upside for your 
success as a leader. On the other hand, the wrong brand can have significant consequences. After all, what is a 
brand? Essentially, it's the art of aligning what you want people to think with what they really think. In the context of 
leadership, what people really think is the echo of your behavior and effectiveness as a leader. It's what you do, not 
what you say. So, are you managing your leadership brand or is it managing you?  
 
Join us as Jill Silman Chapman, of Insperity, discusses the focus, discipline, and thoughtful purpose required to 
build a leadership brand that is relative to the role you're currently in, or the one you aspire to. She will also reveal 
how a leadership brand can help define your value proposition as well as maximize your influence and impact at 
your organization.  
 
http://www.imanet.org/learning_center/IMAWebinars.aspx  
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